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overvIew

A leader in independent education, MICDS (Mary Institute and Saint Louis Country Day School) is 
a college-preparatory, coeducational school for grades JK-12. MICDS has constantly challenged 
conventional ways of thinking about education throughout its long history, all while offering an excellent 
academic program rooted in core subjects.

The School excels in academic and co-curricular programing and community engagement, teaching 
students to become resilient self-advocates as they pursue academic excellence, individual achievement, 
and meaningful collaboration within the community. Living up to its motto “Changing Lives. Changing the 
World,” MICDS prepares students for both personal and academic success in college and beyond. The 
MICDS community embraces the importance of virtue, motivation and service, encouraging students to 
be their best selves and live as contributing members of society.

In January 2018, current Head of School Lisa Lyle announced that she will not return to MICDS after 
the completion of her third contract in June 2019. Lisa will have completed 12 years at the School, and 
during her tenure, MICDS’ academic successes and reputation have increased dramatically. College 
admission test scores average in the 95th percentile, the majority of graduates attend one of Barron’s 
“Most Selective” colleges or universities, the diversity of the student body has increased and students 
are excelling in the arts and athletics at the national level. Lyle also led a very successful $95M capital 
campaign, one of the largest in the history of U.S. independent day schools,  and oversaw six major 
construction projects.
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Mission Statement

More than ever our nation needs responsible men and women who can meet the challenges of 
this world with confidence and embrace all its people with compassion. The next generation must 
include those who think critically and resolve to stand for what is good and right.

Our School cherishes academic rigor, encourages and praises meaningful individual 
achievement and fosters virtue. Our independent education prepares young people for higher 
learning and for lives of purpose and service.
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SChooL hIStory

In 1853, a prominent Unitarian minister and educational pioneer named William Greenleaf Eliot 
founded Washington University in Saint Louis. In 1859, he established a secondary school for girls 
named for his late daughter, Mary, called Mary Institute. At the time, the philosophy that drove Mary 
Institute—providing an education for young women that equaled what men received—was powerful 
and unique. The school attracted attention, and it grew over its young history. In 1928, an alumna 
donated 22 acres, Washington University added 18 more, and Mary Institute soon had a beautiful, 
expansive new campus.

As Mary Institute bloomed, so did Smith Academy, an “academic sub-department” of Washington 
University founded in 1879. Enrollment at the Academy eventually grew to 385 boys.

By the early 1900s, Smith’s fortunes had declined due to growing competition, and community leaders 
acted upon Smith Academy’s closing and opened St. Louis Country Day School in 1917, capitalizing 
upon the nation-wide country day school movement.

Program coordination evolved between the two schools over the subsequent decades, until a full-
scale merger in 1992 created MICDS, one of the nation’s pre-eminent, tradition-rich, coeducational 
independent college prep schools. The School continues to shape a new generation of stellar 
graduates and world leaders.
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the SChooL

MICDS cherishes academic rigor, encourages and praises meaningful individual achievement and 
fosters virtue. Its independent education prepares young people for higher learning and for lives of 
purpose and service. Through a college preparatory curriculum, advisory, homeroom, enrichment 
programming, media literacy training, hands-on learning and through co-curricular activities such 
as athletics, the arts, reading and science groups and other student activities, students become 
confident and responsible citizens. With its commitment to nurturing the whole child, each day the 
School strives to give its students the intellectual, social/emotional and leadership skills they need 
to be successful and positive contributors to a diverse, global and rapidly changing society.

With an enrollment of 1,225, students at MICDS receive all the benefits of a small school—including 
small class sizes and individualized care and attention—and all the benefits of a larger school—
including a JK-12 curriculum, breadth of offerings, plentiful resources, use of state-of-the-art facilities 
on a 100-acre campus, and opportunities to interact with and establish mentorships between younger 
and older students.

The School cultivates a learning environment in which all students, faculty, staff, and parents are 
valued, affirmed, and included as equal members of the community. A vibrant and diverse community, 
34% of the student body identifies as students of color and 65 metro zip codes are represented. 
In and out of the classroom, students consider different perspectives and explore cultures while 
becoming empowered to stand for their values in a respectful way and to do what is good and right 
for the whole community.
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Parents are important members of the MICDS community and are highly engaged at the School. 
More than 150 volunteer parent leaders chair initiatives and events throughout the year that support 
all aspects of School life and offer many opportunities for parent involvement. The Parent School 
Partnership recognizes and celebrates the fact that both the parents and the School support a child’s 
growth in unique and important ways and fosters close relationships among parents, students and 
the School. All parents sign and agree to the Parent School Partnership when submitting enrollment 
contracts.

A talented group of educators comprises the MICDS faculty, dedicated professionals who are deeply 
committed to educating students both in and outside the classroom. 74% of the faculty hold advanced 
degrees. The average tenure at MICDS is 11 years, and on average MICDS teachers have 18 years 
of classroom experience. With a deep commitment to life-long learning, best-practice pedagogy and 
applying the most current research, educators instruct in ratios of 1:8, ensuring that each student 
receives individualized attention. 

MICDS fosters close, nurturing teacher-student relationships. In a recent survey of young alumni, 94% 
agreed they had at least one teacher mentor during their time at MICDS. In Middle and Upper School, 
the modified block schedule incorporates flex time for extra help sessions and individual teacher-
student meetings. Teachers’ commitment to students also extends outside of the classroom where 
teachers are athletics coaches, student activity sponsors, student club sponsors and performing arts 
directors and volunteers.
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aCaDeMICS

MICDS offers an innovative and highly engaging academic and co-curricular program that encourages 
each student to develop his or her potential. A strong, student-centered and forward-thinking curriculum 
is carefully articulated to meet the needs of each age group. At MICDS, there’s no one “right” path—
only the path that’s right for each student. Students are encouraged to try electives and activities and 
explore and cultivate a wide variety of interests. At MICDS, a student can be the captain of the football 
team, have a starring role in the school play, and be a STARS (Students As Research Scientists) 
participant.

Recognizing we live in an increasingly technological world, the School is committed to the thoughtful 
integration of technology in order to deepen engagement and inspire critical thinking and analysis. 
Grades JK-4 utilize the Macintosh platform, and beginning in fifth grade, students are issued a PC, 
fully equipped with educational software, for their use in class and at home. Teachers use a wide array 
of educational applications and tools in the classrooms, which are equipped with state-of-the-art audio 
visual systems and interactive whiteboards.

Lower School
A lifelong love of learning begins in the Lower School, affectionately known as “Beasley,” for students 
in grades JK-4. The Lower School curriculum capitalizes on the fundamental and profound role of 
students’ active participation in their learning—on their natural curiosity, their passion for discovery, 
and their innate drive to create. An interdisciplinary program embraces the arts, technology, physical 
education, an introduction to Spanish and library skills, along with core curriculum areas including 
language arts, science, mathematics, and social studies.
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Middle School
MICDS’ Middle School provides a unique blend of 
coeducational and single-gender programs for grades 5-8, 
increasing individual confidence and promoting academic 
success. Students study core subjects of language arts/
English, science, mathematics and social studies/history, 
in single-gender classes, and visual arts, performing arts 
and world language in coed classes. Fifth and sixth grade 
students continue or begin Spanish lessons, while seventh 
and eighth grade students expand their options with the 
addition of Mandarin Chinese, French and Latin. A cross-
disciplinary approach to instruction encourages students to 
make connections and view learning in a comprehensive, 
integrated way, and students emerge from this division 
confident, successful and prepared to meet the social 
and academic demands of the Upper School. In addition 
to traditional sports, physical education classes include 
nutrition, circuit training, swimming, yoga and more.

CoLLege PLaCeMent

The following is a partial list of colleges and 
universities which recent graduates attend:

American University
Boston College
Bowdoin College
Brown University
Bucknell University
Carnegie Mellon University
Clemson University
Colgate University
Colorado State University
Columbia University
Cornell Univsersity
Dartmouth University
Davidson College
Duke University
Georgetown University
Harvard University
Howard University
Johns Hopkins University
Loyola University Chicago
Massachusetts Institute of Technology
Miami University, Oxford
New York University
Northwestern University
Pomona College
Princeton University
Rhodes College
Rice University
Saint Louis University
Southern Methodist University
St. Lawrence University
Stanford University
Swarthmore College
Texas Christian University
The George Washington University
Truman State University
Tulane University
United States Military Academy – West Point
United States Naval Academy
University of Chicago
University of Dayton
University of Georgia
University of Miami
University of Michigan
University of Missouri
University of Pennsylvania
University of Richmond
University of Southern California
University of Virginia
University of Washington
Wake Forest University
Washington University
Yale University



Upper School
The MICDS Upper School is a national leader in delivering college preparatory curriculum. With a focus 
on academic rigor, combined with a breadth of offerings and the commitment of an outstanding faculty, 
MICDS ensures that students in grades 9-12 have a solid academic foundation and are well-prepared 
for the academic and personal challenges they face after graduation. The foundational Upper School 
curriculum is based in the liberal arts and designed to give young men and women the academic 
preparation necessary for success in college and beyond. The program integrates the latest learning 
techniques and philosophies with globally-focused learning and thoughtful use of technology to create 
an exceptional educational foundation.

Core subjects include English, science, history and social sciences, mathematics, world languages 
(Spanish, French, Latin and Mandarin Chinese), and fine and performing arts. Thanks in part to the 
trimester system, the School is able to offer a variety of dynamic and intriguing electives. Students are 
encouraged to participate in the school’s nationally-recognized Advanced Placement program; nearly 
90% of students have received qualifying grades for the past three years.

Starting in ninth grade, students work one-on-one with a college counselor as part of the school’s 
distinctive four-year college counseling program that helps students choose and apply to the colleges 
and universities that best fit their educational journey. Each year, students are admitted to some of the 
nation’s finest institutions.
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artS anD athLetICS

The fine and performing arts are an integral component of the MICDS curriculum with 100 percent 
of students studying vocal and instrumental music, theatre, dance, or the visual arts. An array of 
courses and extracurricular opportunities in the arts led by a talented faculty lets students shine 
both individually and as part of an ensemble. Each division has dedicated space for the fine arts 
where students can explore a wide variety of mediums, from ceramics to photography to digital 
design. Performances and exhibitions held year-round allow students to showcase their talents to 
the MICDS community.

MICDS’ proud athletic tradition nurtures teamwork, self-discipline, perseverance, and school spirit. 
The School has a long tradition in athletics and offers more than 48 interscholastic teams. Nearly 
90% of head coaches are also faculty members, demonstrating that the learning that occurs on the 
field is integral to the students’ experience in the classroom. Students in ninth, tenth, and eleventh 
grade are required to participate in two seasons of athletics per year, and twelfth graders are required 
to participate in one season of athletics per year. Students can select from baseball, basketball, 
cheerleading, crew, cross country, cycling, dance, field hockey, fitness, football, golf, ice hockey, 
lacrosse, soccer, squash, swimming and diving, tennis, track and field, volleyball, water polo, and 
wrestling. Over the past 10 years, MICDS has brought home 30 state championships in 10 different 
sports and made 72 semifinal appearances in 17 different sports. MICDS alumni are currently playing 
on NCAA athletic teams at Princeton, Yale, Harvard, Columbia, Stanford, University of Michigan, 
Dartmouth, Pomona, Wake Forest, UCLA, Cornell, MIT, Bowdoin, Colgate, Emory, University of 
Chicago and numerous other colleges and universities.
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StuDent LIfe

MICDS fosters a life of discovery, where students pursue their passions in and out of the classroom. 
With nearly 100 student organizations and clubs across three divisions, as well as School-sponsored 
events, extracurricular clubs and activities meet a variety of student interests while allowing students 
to explore their curiosities, innovate, develop a sense of agency, and learn the necessary skills and 
awareness to be thoughtful and ethical leaders.

MICDS integrates community service school-wide through service learning projects that are tied to 
the curriculum and often student-driven. Athletic teams, clubs, advisories, and entire grade levels 
frequently volunteer together at various non-profit organizations in the St. Louis area. Each year, 
MICDS students  participate in the President’s Volunteer Service Award Program, the premier 
volunteer awards program in the country. With the help of the School and Community Service 
Committee, MICDS prepares young people for lives of purpose.

In addition to educating students about the value of service in their immediate communities, MICDS 
prepares students to become integral parts of a truly global world. Opportunities for global learning 
abound: thoughtful collaborations with local, regional, and international partners prepare the MICDS 
community for the challenges and opportunities it faces in the 21st century and beyond. The School’s 
Office of Global Learning and Community Service provides learning experiences for students that 
make them better aware of their own presence and the presence of others in the global community. 
Students are offered a myriad of opportunities to voyage abroad, from service learning programs to 
travel opportunities and language immersion and student exchange programs. 
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CaMPuS

The natural beauty of MICDS’ 100-acre campus serves as the perfect backdrop for the school’s 
facilities. The combination of aesthetic beauty and state-of-the-art amenities enhances each student’s 
educational experience.

Nine classroom buildings contain 15 science labs, five computer labs, 300 computers, three libraries, 
three professional-quality theaters, two assembly halls, seven art studios, five music rooms, two art 
galleries, three lunchrooms, two gyms, and a playground, complemented by outstanding athletic 
fields and facilities, complete the campus. Olson Hall, the “heart” of MICDS campus, houses 
administrative offices and 20 Upper School English and history classrooms. The 80,000 square foot 
McDonnell Athletic Center includes a state-of-the-art fieldhouse and fitness center. The Ronald A. 
Holtman Athletic Fields Complex, encompassing 30 acres of campus, boasts a brand new 1,000 
seat stadium. The new Steward Family Aquatic Center is home to one of the premier swimming and 
water polo facilities in the United States.

A new and most innovative campus addition is the Upper School’s STEM (Science, Technology, 
Engineering, and Mathematics) building. The Platinum LEED-certified 86,000 square foot McDonnell 
Hall and Brauer Hall represents MICDS’ commitment to making STEM a priority. The flexible 
design and layout of classrooms and labs (CLABs) maximizes space and features the latest STEM 
equipment. Other features include an 800-seat auditorium, a student gathering room with fireplace, 
a study commons, plant science research classroom lab and greenhouse, technology support area, 
a dedicated Robotics lab, and a 10,000 gallon rainwater harvest tank. Outdoor gardens, a Wi-Fi 
enabled courtyard, and nature trails bring learning outside the traditional classroom. 
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traDItIonS

School traditions bring the community together and link students and alumni. The MICDS community 
cherishes its many special traditions, including:

• Homecoming – A celebration of MICDS school spirit culminating in a weekend of MICDS athletic 
contests against rival John Burroughs School. Homecoming festivities include Spirit Week, a 
Bonfire and Pep Rally, an Old Fashioned Carnival, the Homecoming Fun Run, and the Rams 
Army student-led spirit squad’s procession to Holtman Stadium for the varsity football game.

• Senior Boat Races – A beloved tradition, every year, senior advisories construct boats made out 
of common materials such as cardboard and duct tape and race them across Polk Pond.

• Pond Dunking – Each year, the first MICDS senior accepted into college is thrown into Polk Pond 
by his/her classmates.

• May Day – May Day honors the link between current students and the many generations of 
women who have graduated from MICDS over the years. This event is celebrated every May, and 
senior, junior, eighth, and fourth grade girls participate with dance and music. Senior girls wear 
traditional May Day attire: full length formal, white dresses of their choice. Senior girls wear their 
May Day dresses again at Commencement.

• Turkey Train – An all-school community service canned food and frozen turkey drive benefiting the 
St. Louis Area Foodbank that takes place the week of Thanksgiving. The food drive culminates 
with Upper School students forming a line or “train” across campus and passing the frozen turkeys 
hand over hand into Food Bank trucks for distribution to needy families throughout the St. Louis 
region.

• Memorial Day Service – An all-Upper School assembly and reception honoring the memory of 
those MICDS alumni and faculty who lost their lives in service to our country.
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aLuMnI

The MICDS alumni community is committed and connected to their alma mater. More than 8,100 
graduates live across the globe, more than half of whom reside outside of St. Louis. Lifelong 
friendships are created at MICDS and endure over the decades, as evidenced by the on-average 
450 alumni who return to campus each year to celebrate milestone reunions and reconnect with 
classmates. At MICDS, classes celebrate reunions every five years.

Established in 1998 by the Board of Trustees and with Senator Jack Danforth ‘54, the MICDS 
International Board of Visitors (BOV) is comprised of 35 to 45 prominent alumni who live outside 
the St. Louis region. Acting as a think tank, BOV members return to campus each fall to offer advice 
and ideas on a specific theme, opportunity or challenge for MICDS. Over the years, the School has 
turned BOV recommendations into tangible curricular and co-curricular programs and initiatives.
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St. LouIS, MISSourI

With a metro area of 2.8 million, family-friendly reputation, and tight-knit communities, this not-so-
hidden gem of the Midwest is starting to pop up on “best lists” everywhere. The area’s low cost 
of living and central U.S. location are draws for many, including a growing number of start-up and 
young companies. From its rich history, stunning architecture, distinct neighborhoods, and cultural 
attractions, there’s truly something for everyone in this welcoming and bustling city.

St. Louis enjoys a warm climate, with four distinct seasons. Maintaining a steady economy, the rivers 
that run through the city play a large role in transport of goods, and manufacturing is the city’s largest 
industry. Nine of the 10 Fortune 500 companies based in Missouri are located within the St. Louis 
metropolitan area. The city is home to many colleges and universities, most notably Washington 
University which the Wall Street Journal ranked as the 11th best university in the country. The city 
has a strong and growing medical, pharmaceutical, and research presence with several hospitals, 
the Washington University School of Medicine, and the St. Louis Children’s Hospital, one of the top 
pediatric hospitals in the nation. It is considered a world leader in agricultural technology.

Residents and visitors of St. Louis enjoy its music and performing arts culture and its affinity for 
blues, jazz, and ragtime music. The St. Louis Symphony is the second-oldest symphony orchestra in 
the United States and regularly tours nationally and internationally. A distinctive landmark in St. Louis 
is the Gateway Arch, which marks downtown St. Louis and identifies a historic center in the city. The 
city offers more free, major visitor attractions than anyplace outside of the nation’s capital, including 
the St. Louis Art Museum, St. Louis Zoo, St. Louis Science Center and Missouri History Museum, 
all of which are located in 1,370 acre Forest Park. Sports fans cheer on two professional sports 
teams, the St. Louis Cardinals of Major League Baseball and the St. Louis Blues of the National 
Hockey League. Additionally, drag racing and NASCAR events, as well as several amateur athletic 
competitions, occur in St. Louis.
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2015-2022 StrategIC PLan

With one eye on recent progress and the other fixed boldly to the future, MICDS’ 2015-2022 Strategic 
Plan – Better. Brighter. Together. provides direction, articulates a clear sense of purpose, and defines 
the directions toward which the School will head to continue to fulfill its Mission and build upon its high 
level of successes. The plan outlines three priorities around a transformative student experience, 
great teaching and learning, and ensuring a vibrant school future. The ultimate goal of the plan is for 
MICDS to advance as a truly dynamic learning community leading the way in innovative and creative 
pedagogy while remaining committed to the School’s foundational values.

The successful implementation of this plan will be the work of the entire School community, including 
the new Head. As the School moves forward with the plan, it will continue to define annual action 
steps that enable it to reach its strategic goals and that will serve as a reference point for all the 
School does.

DeSIreD QuaLItIeS anD QuaLIfICatIonS

The next Head will join a vibrant school with a beautiful campus and a deeply engaged community, 
as evidenced by the recently completed $95 million comprehensive fundraising campaign. An 
aspirational community not willing to rest on its laurels, the MICDS Board and community seeks in its 
next Head a visible and visionary leader, a strategic thinker, and a skillful manager who can mobilize, 
direct, and unite the passion and commitment of the MICDS community. Successful candidates will 
be highly intelligent, warm, approachable, empathic, and down-to-earth. Moreover, they will have a 
background and skills that include most or all of the following:

• The ability to live and articulate the School’s educational vision to inspire, unite, and motivate all 
constituencies. 

• A warm, approachable presence that invites and respects the views of others and a mindset that 
is decisive when necessary.

• A leadership approach that, through appropriate delegation, draws effectively on the commitment, 
energy, and wisdom present in the faculty, staff, board, and the larger MICDS community.

• Effective communications skills with faculty members, parents, students, alumni, community 
members, and the Board of Trustees, keeping these groups appropriately informed of successes, 
potential issues, and/or needs. 

• Demonstrated understanding of and implementation of exceptional academic programming (e.g. 
curriculum, pedagogy, faculty recruiting and development, classroom technology, etc.)

• Prior experience building an understanding of and support for diversity and inclusion initiatives 
and the cultural competence to respectfully navigate diverse cultural and social situations.

• Ability to work closely and comfortably with the Board of Trustees in a true partnership in 
governance and leadership. 

• Understanding of and commitment to strategic external affairs, including admissions, fundraising, 
marketing, college counseling, and broader community involvement. The successful candidate 
must be comfortable partnering with the Board of Trustees in fundraising efforts and have a 
commitment to encouraging a culture of philanthropy.
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to aPPLy

Interested and qualified candidates should submit electronically in one email and as separate documents 
(preferably PDFs) the following materials:

• A cover letter expressing their interest in this particular position;
• A current résumé;
• A one-page statement of educational philosophy and practice;
• A list of five professional references with name, phone number, and email address of each (references 

will not be contacted without the candidate’s permission) to:

Bill Christ
Senior Consultant
bill.christ@carneysandoe.com

Jennifer Wong Christensen
Search Consultant
jennifer.christensen@carneysandoe.com

Bob Fricker
Senior Consultant
bob.fricker@carneysandoe.com

Search Calendar
July 15, 2018  Applications Due
August 5, 2018 Search Update
August 18 & 19 First Round Interviews
Mid-September  Finalists’ Visits


